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Avec un conseil
d'administration
bénévole local et une
équipe
professionnelle, une
approche de terrain

est adoptée afin
d’'investir dans les
entrepreneurs
locauy, les
exportateurs et les
initiatives
communautaires.
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C'est avec grand plaisir que je souhaite la bienvenue a
notre personnel, notre conseil d'administration, a nos
partenaires communautaires et a nos invités a
l'occasion de notre assemblée générale annuelle. Nous
vous remercions de votre présence ce soir.

Je suis ravi de vous présenter un apercu d'une autre
année de progreés constants pour Partenaires dans
'économie Sudbury Est Nipissing Ouest. En travaillant
en équipe, de concert avec des bénévoles engagés et
une communauté d'affaires dynamique, nous
continuons a nous efforcer de dépasser les attentes de
nos clients et de répondre aux besoins de ceux qui
cherchent a démarrer, a faire croitre et a maintenir des
entreprises dans notre belle région.

Apres 39 ans, nous restons fierement attachés a notre
mission favoriser la stabilité économique, la
croissance et la création d'emplois afin de créer une
économie locale diversifiée et compétitive, qui est a la
fondation des communautés rurales durables et
autonomes.

Nous espérons que vous profiterez de l'occasion de
discuter du leadership stratégique, de partager des
idées et de célébrer avec nous les accomplissements
des partenaires économiques et de notre communauté
d'affaires.

Economic Partners
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Message du président

Au nom du conseil d'administration et de notre équipe, je
vous remercie d'avoir partagé votre temps et votre
énergie avec nous ce soir. Nous apprécions énormément
cette occasion de nous rassembler chague année.

J'aimerais souligner l'engagement continu de FedNor,
Mme Isabelle Spence-Legault et du ministéere de
l'Innovation, des Sciences et du Développement
économique. Votre engagement envers nos programmes
permet a notre société de soutenir l'esprit d’entreprise
et d'encourager les succés dans nos communautés.

Enfin, je tiens a remercier chaleureusement les
membres de notre conseil d'administration pour leur
engagement sans faille et leurs nombreuses années de
service. C'est toujours un privilege et un honneur de
travailler aux coétés d'un groupe de leaders aussi motivés
et diversifiés, qui défendent les meilleurs intéréts de
toutes les communautés de Sudbury Est et du Nipissing
Ouest.

Ces réussites n‘auraient pas été possibles sans ces
collaborateurs clés.

Grace a des investissements importants,
nous pouvons faire un impact.

Claude Bouffard
Président
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4.2 Rapport du directeur général — Neil V. Fox

5. Levée
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ANNEXE 1
PROCES VERBAL

Assemblée générale annuelle

Procés-verbal de ['assemblée générale annuelle d'Economic Partners -
Sudbury East/West Nipissing Inc. le jeudi 16 ™ 2024
au Musée a 17 heures.

PRESENT
Conseil d'administration: Le personnel :
Patrick Keough, Président Neil V. Fox, Directeur général
Bob Prévost, Vice-président Claire Béland, Administratrice financiéere
Royal Poulin Trésorier Sylvie Quenneville Adjointe de direction
Zack Lafleur
Jackie Lafleur
Claude Bouffard Autres invités:
Claude Dubuc
Denise Brisson Jessica Dion Baker Tilly
Noel Hefferman Baker Tilly
Membres ordinaires: Jesse Longlade Caisse Alliance
Micheline Boutin Caisse Alliance
Kathleen Thorne-Rochon Maire Nipissing Ouest Marcy Lemieux Caisse Alliance
Anne Tessier Conseillére Nipissing Ouest Stéphane Méthot Caisse Alliance
Georges Pharand Conseiller Nipissing Ouest Janelle Roy Caisse Alliance
Steven Olsen Maire Markstay-Warren Guy Desormiers Caisse Alliance
Kim Morris CAO/Clerk Markstay-Warren Bruno Fortin Caisse Alliance
Rachelle Poirier Conseiller Markstay-Warren Kassandra Girard EDO Nipissing Ouest
Marc Gagnon CAO French River Dominique Marleau MNDN
Willie Schneider Conseiller Riviere des Francais Guy Paquette FEDNOR
Roger Landry Conseiller Riviére des Francais Nathalie Girouard-Brulé
Renée Carrier Conseillére Riviere des Francais Collége Boréal/chomage

Royal Lafleur
Sue McCormick




1.Rappel a

'AGM24-001 PROPOSE PAR Jackie[SD1] Lafleur
APPUYE PAR Claude Dubuc

IL EST RESOLU QUE l'assemblée générale annuelle de Partenaires économiques Sudbury Est/Nipissing
Ouest Inc. du 16 mai 2024 soit déclarée ouverte a 17 h 15.

ADOPTEE
2.Approbation de l'ordre des

AGM24-002 PROPOSE PAR Bob Prévost
APPUYE PAR Claude Bouffard

IL EST RESOLU QUE les membres acceptent l'ordre du jour de 'assemblée générale annuellede  Economic
Partners Sudbury East/West Nipissing Inc. du 16 ™ 2024 tel que présenté.

ADOPTEE
3.Approbation du procés-verbal

AGM24-003 PROPOSE PAR Denise Brisson
APPUYE PAR Jackie Lafleur

IL EST RESOLU QUE les membres acceptent le procés-verbal de l'assemblée générale annuelle du 18 ™ 2023
tel que présenté.

ADOPTEE
4.Approbation des états financiers vérifiés
4.1 Etats financiers vérifiés de 2023 -Baker Tilly
Jessica Dion, du cabinet comptable Baker Tilly, a présenté les états financiers vérifiés pour l'année 2023.

AGM24-004 PROPOSE PAR Dan Richard
APPUYE PAR Royal Poulin

IL EST RESOLU QUE les membres acceptent les états financiers vérifiés pour l'année 2023 de Partenaires
économiques Sudbury Est/Nipissing Ouest Inc. tels que présentés.

ADOPTEE
4.2 Sélection des auditeurs pour 2024

Le Conseil d'administration nomme Baker Tilly en tant que cabinet d'audit pour les exercices 2021, 2022,
2023, 2024 et 2025, conformément a la motion du Conseil d'administration datée du 1*" janvier 2021.

ADOPTEE



5. Rapports
5.1 Rapport du président

AGM24-005 PROPOSE PAR Denise Brisson
APPUYE PAR Royal Poulin

IL EST RESOLU QUE les membres acceptent le rapport de la présidente de Partenaires économiques Sudbury
Est/Nipissing Ouest Inc. tel que présenté. tel que présenté.

ADOPTEE
5.2 Rapport du directeur général

AGM24-006 PROPOSE PAR Claude Bouffard
APPUYE PAR Claude Dubuc

IL EST RESOLU QUE les membres acceptent le rapport de la directrice générale de Partenaires économiques
Sudbury Est/Nipissing Ouest Inc. tel que présenté. tel que présenté.

ADOPTEE

6. Elections (aucune)

7. Levée de la séance

AGM24-007 IL EST PROPOSE PAR Bob Prévost
Appuyé par Royal Poulin

IL EST RESOLU QUE les membres approuvent l'ajournement de 'assemblée générale annuelle 4 17 h 33.

ADOPTEE

Patrick Keough-Président Neil V. Fox Directeur général

ADOPTEE



ANNEXE 2
RAPPORT DEC

QUE VEUX DIRE DEC?

Développement @économique
commuhnautaire

Par le biais des actions de la population locale, le
développement économique communautaire vise a créer
ou a accroitre des opportunités économiques en vue
d’améliorer les conditions sociales, les collectivités
locales, le climat pour les entreprises locales, et a batir la
capacité économique globale de la communauté de
maniéere durable. Cela comprend le développement des
infrastructures clés, lacquisition de compétences et
autres besoins communautaires. Ce processus aide a
améliorer nos collectivités, permet de forger de solides
partenariats locaux et de former des bénévoles

determinés, a l'esprit communautaire.
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REALISATIONS

ACCROISSEMENT DE LA PROSPERITE RURALE :
UNE ANNEE DE REALISATION COLLABORATIVE

Alors que le soleil se couchait sur 2024, nous avons évoqué une année
remplie d’efforts collaboratifs, de projets transformateurs et dengagement
envers le développement économique des collectivités rurales. Regardons
de plus prés quelques points saillants qui ont marqué notre parcours :

HABILITATION DES PETITES ENTREPRISES

Notre collaboration avec le ministere du Développement du Nord et
FedNor est un exemple de notre engagement a soutenir les petites
entreprises. L'organisation d’'une séance d’'information en personne
sur le programme de financement a été une source d’occasions
inestimables pour des petites entreprises dans lensemble de
Sudbury Est, préparant le terrain pour leur croissance et leur
réussite.

INFORMATIONS BASEES SUR LES DONNEES

La conclusion d’un partenariat avec la Commission de partenariats
en main-d’ceuvre de Sudbury et Manitoulin constitue une réalisation
importante, mettant en lumiére des perspectives détaillées de la
situation économique de Sudbury Est. Cette collaboration
stratégique a joué un role clé dans la révélation du nombre d’emplois
et de la dynamique des employeurs, nous aidant a mieux comprendre
’économie rurale de la région.



FACONNEMENT DE LA CROISSANCE FUTURE

Notre engagement aupres du secteur Markstay-Warren a mené a
un moment décisif — lexamen final du nouveau plan officiel
municipal. Gradce a des séances de travail collaboratif, nous
avons contribué a ouvrir la voie a une croissance ordonnée et a
une utilisation harmonieuse du territoire, préparant le terrain
pour le développement économique durable de demain.

RENFORCEMENT DES PARTENARIATS :
PROMOTION DU DEVELOPPEMENT
ECONOMIQUE

Notre collaboration avec le comité de développement économique de
la municipalité de Riviere-des-Francais représente une étape
importante grace a notre participation a sa réunion inaugurale. Cet
événement mémorable a mis en valeur la détermination de PESENO
a favoriser le développement économique et la résilience dans le
secteur de la Riviere-des-Francais. Lors de cette premiere réunion,
nous avons entamé des discussions constructives, préconisant des
projets d’infrastructure essentiels et abordant des préoccupations
communautaires pressantes. Qu’il s'agisse de faire progresser les
initiatives d’Internet a haut débit ou de militer contre la fermeture
éventuelle du détachement de la PPO a Noélville, notre participation
a la réunion initiale du comité a souligné notre approche proactive
envers lengagement communautaire et établissement de
partenariats.



VISION COMMUNAUTAIRE ET
ENGAGEMENT

Dans le secteur de la Riviere-des-Francais, nous avons
entrepris un parcours pour cerner les aspirations et les
préoccupations des résidents par l'entremise d’un plan de
vision communautaire. Cette initiative locale facilitera
'élaboration de futures politiques, faisant en sorte que la
croissance économique corresponde aux valeurs et aux
priorités de la collectivité.

LEADERSHIP DE LA CHAMBRE DE COMMERCE

Notre partenariat durable avec la Chambre de commerce
de Sudbury Est a contribué a faire progresser les intéréts
du milieu des affaires de la région. Grdce a une
représentation au niveau du conseil, la société PESENO a
aidé a piloter des initiatives stratégiques qui favorisent
'entrepreneuriat, le développement économique et la
collaboration.

Alors que nous célébrons ces jalons par lentremise du
programme d’Initiative d’investissement communautaire
pour le Nord de U'Ontario (IICNO) de FedNor, nous nous
rappelons la force collective et la résilience qui
définissent nos collectivités rurales.



Depuis plus d'un siécle, la Royal Agricultural
Winter Fair (RAWF) est la plus grande exposition
agricole et équestre intérieure du monde. La
102e édition de ce prestigieux événement a
attiré des visiteurs, le pavillon agroalimentaire
du Nord de 'Ontario s'imposant comme 'une de
ses attractions les plus convaincantes. La Foire
royale d'hiver de l'agriculture 2024 a transformé
le Exhibition Place de Toronto en une vitrine
dynamique du ler au 10 novembre, attirant des
centaines de milliers de visiteurs pour découvrir
ses diverses attractions, notamment le Pavillon
agroalimentaire du Nord de ['Ontario. Parrainé
par FedNor, cet espace dynamique a accueilli
pres de 50 entreprises novatrices représentant
le meilleur du secteur agroalimentaire florissant
du Nord de ['Ontario. Le pavillon a franchi une
étape importante en 2024, célébrant son
remarquable parcours depuis 2001. Au cours de
ces 23 années, il a catalysé pres de 20 millions
de dollars de ventes aux exposants, démontrant
ainsi son réle impératif dans la promotion de la
croissance économique régionale. FedNor a
commémoré ce succes durable par une
cérémonie d'inauguration, soulignant son
engagement a soutenir les entreprises agricoles
et culinaires du Nord de ['Ontario.

FOIRE
AGRICOLE
D'HIVER

AU TOTAL, 46 ENTREPRISES LIEES A
L'AGROALIMENTAIRE ONT
PARTICIPE A L'EVENEMENT, Y
COMPRIS DES BRASSERIES
PARTICIPANT AU BAR DE
DEGUSTATION ET DES DETAILLANTS
AUTORISES DANS LA COUR
HERITAGE. PARMI CES
ORGANISATIONS, 11 ETAIENT DE
NOUVEAUX PARTICIPANTS A
L'EVENEMENT CETTE ANNEE. 35
EXPOSANTS SONT RESTES PENDANT
LES 10 JOURS DE L'EXPOSITION, 6
PENDANT LES 5 PREMIERS JOURS ET
5 PENDANT LES 5 DERNIERS JOURS.



FOIRE AGRICOLE D'HIVER

(SUITE)

Le Pavillon agroalimentaire du Nord de 'Ontario continue d'étre une plateforme essentielle, qui
permet aux entreprises locales de se faire connaitre a ['échelle internationale et de nouer des liens
sur le marché mondial. Soutenu par FedNor et Partenaires dans l'économie Sudbury Est-
Nipissing-Ouest, une Société d'aide au développement des collectivités; le Pavillon
agroalimentaire du Nord de 'Ontario, d'une superficie de 7 000 pieds carrés, est un marché
dynamique ou les entreprises agricoles et culinaires du Nord de ['Ontario présentent leurs
meilleurs produits. Cette foire permet aux entreprises du Nord de ['Ontario de forger des liens
précieux avec les consommateurs, les distributeurs et les grossistes de la région du Grand
Toronto, tout en élargissant leur portée au-dela des frontiéres du Nord de 'Ontario. L'exposition
2024 a marqué une année de croissance remarquable, avec 46 entreprises culinaires et
agroalimentaires qui ont généré des ventes estimées a 1,2 million de dollars, dépassant ainsi les
performances de 2023. Ces entreprises participantes ont fait état de réalisations importantes
dans l'atteinte de leurs objectifs commerciaux, notamment l'obtention de nouveaux clients et
l'exploration de canaux de commercialisation novateurs. Plusieurs exposants ont renforcé leur
succes en mettant en place des commandes de prévente avec des options de livraison directe a
domicile, tandis que d'autres ont obtenu de nouveaux contrats et contacts dans le domaine de la
distribution. Ce qui distingue vraiment ce pavillon, c'est l'extraordinaire esprit de collaboration qui
régne entre les participants. Les exposants défendent régulierement les produits des uns et des
autres, s'engagent dans une promotion croisée et travaillent ensemble pour stimuler les ventes
collectives. Cette véritable camaraderie et cet engagement commun en faveur d'une réussite
mutuelle créent un environnement commercial stimulant.

PARO CENTRE POUR L'ENTREPRISE DES FEMMES

La société PESENO Inc. est en partenariat avec PARO, un organisme
qui non seulement privilégie la diversité, mais qui construit des
analyses diversifiées sur les plans de la culture et du genre dans tous
leurs programmes et leurs services. Chez PARO, toute personne
s’identifiant comme femme peut accéder a leurs services dans un
espace de soutien. Ensemble, nous offrons des services de préts
commerciaux aux femmes entrepreneures, qu’il s’agisse de
démarrer, de préserver ou de développer leurs entreprises
commerciales.



ENTREPRISE EN DEMARRAGE PLUS

Un programme compréhensif de développement en entreprenariat visant a aider les
adultes a lancer une nouvelle entreprise ou agrandir une entreprise existante.
Il N’y a aucun frais pour les participants.

Vous obtiendrez des conseils personnalisés de la part du Centre d’Entreprise
Participerez a des ateliers traitant de divers sujets, comme la rédaction d’un plan
d’affaires, et 'établissement d’'un budget ou déployer une campagne de marketing
Bénéficiez du mentorat d’'un entrepreneur prospére

Gagnerez le potentiel d'obtenir une subvention de jusqua 5 000S$

Serez bien placés pour obtenir du futur financement

Aurez la chance d’'augmenter votre réseau et de participer aux événements d’affaires

Vous pouvez faire demande si:
e Vous demeurez en Ontario et es 4gé de 18 ans ou plus
e Vous n'étudiez pas a temps plein
e \Vous pouvez contribuer un montant équivalant a au moins 25% (en espéeces ou en

nature) de la subvention éventuelle

BOURSES D’ETUDES SECONDAIRES ET POSTSECONDAIRES

Ecole de la Riviere-des-Francais

College Boréal

Ecole Secondaire Publique Nipissing Ouest
Ecole Secondaire Catholique Franco-Cité
Northern Secondary School

Nbisiing Secondary School

PLANIFICATION STRATEGIQUE POUR
DIVERSES ENTREPRISES LOCALES
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Economic Partners - Sudbury
East/West Nipissing Inc.

Independent Auditor's Report and
Financial Statements

December 31, 2024



@ pakertilly

Baker Tilly SNT LLP / s.r.l.
1850 Bond, Unit / Unité A

North Bay, ON, Canada P1B 4V6
T: +1705.494.9336

F: +1705.494.8783

Independent Auditor's Report

www.bakertilly.ca

To the Members of
Economic Partners - Sudbury East/West Nipissing Inc.

Qualified Opinion

We have audited the financial statements of Economic Partners - Sudbury East/West Nipissing Inc. ("the
corporation"), which comprise the statement of financial position as at December 31, 2024, and the
statements of operations, changes in fund balances and cash flows for the year then ended, and notes to
the financial statements, including a summary of significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion
section of our report, the accompanying financial statements present fairly, in all material respects, the
financial position of the corporation as at December 31, 2024, and its results of operations and cash flows
for the year then ended, in accordance with Canadian Accounting Standards for Not-for-Profit
Organizations.

Basis for Qualified Opinion

The corporation participates in a program with other Community Futures Development Corporations
(CFDC's) where funds are contributed to an investment fund pool whose objective is to issue and manage
loans and mortgages within the communities of the participating CFDC's. The carrying value of these
non-hosted pooled loans and mortgages are not susceptible to satisfactory audit verification. Accordingly,
our verification of these non-hosted pooled loans and mortgages was limited to the amounts recorded in
the records of the corporation and we were not able to determine whether any adjustments might be
necessary to loans and mortgages receivable, provision for doubtful loans and mortgages receivable,
excess (deficiency) of revenue over expenditure and fund balances.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the corporation in accordance
with the ethical requirements that are relevant to our audit of the financial statements in Canada, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified
opinion.

ACCOUNTING « TAX « ADVISORY

Baker Tilly SNT LLP is a member of Baker Tilly Canada Cooperative, which is a member of the global network of Baker Tilly International Limited. All
members of Baker Tilly Canada Cooperative and Baker Tilly International Limited are separate and independent legal entities.

COMPTABILITE « FISCALITE « SERVICES-CONSEILS

Baker Tilly SNT s.r.l. est membre de la Coopérative Baker Tilly Canada, qui fait partie du réseau mondial Baker Tilly International Limited. Les membres
de la Coopérative Baker Tilly Canada et de Baker Tilly International Limited sont tous des entités juridiques distinctes et indépendantes



@ pakertilly

Independent Auditor's Report (Continued)

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian Accounting Standards for Not-for-Profit Organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the corporation’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the corporation or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the corporation's financial reporting
process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. As part of an audit in accordance with
Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the corporation’s internal control.



@ pakertilly

Independent Auditor's Report (Continued)

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the corporation’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the corporation to cease to
continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

TR ke Talty ST LLP

North Bay, Ontario CHARTERED PROFESSIONAL ACCOUNTANTS,
February 24, 2025 LICENSED PUBLIC ACCOUNTANTS



Economic Partners - Sudbury East/West Nipissing Inc.

Financial Statements
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Statement of Operations

Statement of Changes in Fund Balances
Statement of Cash Flows

Notes to the Financial Statements
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Economic Partners - Sudbury East/West Nipissing Inc.
Notes to the Financial Statements
December 31, 2024

1. Purpose of Corporation

Economic Partners - Sudbury East/West Nipissing Inc. (EPSEWN) is a not-for-profit Community Futures
Development Corporation, without share capital and incorporated under the laws of the Province of
Ontario. The corporation is exempt from Income Taxes under section 149 of the Income Tax Act of
Canada.

EPSEWN's goals and objectives is to promote and assist community economic development in the
communities of Sudbury East and West Nipissing including Dokis Reserve No. 9 and Nipissing Reserve
No. 10 by:

e  Working with the community towards economic growth and diversification

e  Coordinating research exercises on our community and economic needs

e  Encouraging community based partnerships

e  Assisting and encouraging entrepreneurs to start-up a business or expand existing businesses

e  Providing financial and technical assistance to entrepreneurs and small businesses to create
and maintain jobs and

e  Ensuring that proper procedures are followed so that all participating communities are equally
served.

If the corporation were to dissolve after the payment of all debts, the remaining assets of the corporation
would be distributed or disposed of to another organization with similar goals and objects as approved by
Industry Canada/FedNor.

2. Economic Dependence

The corporation is dependent on annual contributions from Industry Canada/FedNor in order to finance
its general fund operations. Should these contributions cease, the corporation would be unable to
continue its operations.

3. Significant Accounting Policies

These financial statements are prepared in accordance with Canadian accounting standards for not-for-
profit organizations (ASNPO). The significant policies are detailed as follows:

Fund Accounting
The corporation follows the restricted fund method of accounting for contributions.

The Operating Fund accounts for the corporation's program delivery and administrative activities.
This fund reports unrestricted resources and restricted operating contributions.



Economic Partners - Sudbury East/West Nipissing Inc.
Notes to the Financial Statements
December 31, 2024

3.

Significant Accounting Policies (Continued)

Fund Accounting (Continued)

The Regional Relief and Recovery Fund (RRRF) was established to provide financial support directly
to small and medium size enterprises to address and mitigate COVID-19 impacts, contributing to their
short-term stability.

The Community Futures Investment (Investment) Fund was established to provide financing for new
and existing enterprises in order to maintain or create new jobs.

The Business Planning Initiative (BPI) Fund assists small businesses or entrepreneurs in covering a
portion of the costs associated with the business plan developed by professionals.

The Bovine Investment Fund (Bovine) was established to develop and diversify the economy by
assisting regional farmers in increasing their herds.

The Royal Agricultural Winter Fair Fund (RAWF) reports restricted contributions that are to be used
for the costs relating to the program.

The Community Investment Initiatives for Northern Ontario (CIINO) was established as a three year
contract to pay for the salary and travel for the Economic Development Officer in the Sudbury East
area.

Loans and Mortgages Receivable

The corporation advances funds to new and existing enterprises. These advances may be made directly
by the Corporation ("hosted") or through its participation in the Northeastern Ontario Investment Pool
("non-hosted").

Loans and mortgages receivable ("advances") are recorded on inception at fair value. The carrying
amounts subsequently include accrued interest, less write-offs and provisions for doubtful loans.

For hosted advances, an allowance for impairment is established in the event of the borrower failing to
make a required payment, seeking creditor protection, declaring bankruptcy or when the corporation
identifies deterioration in the credit quality of the borrower.

For hosted and non-hosted advances, the provision for doubtful loans is determined based on
management's best estimate of likely credit losses. Provisions include specific provisions in addition to a
general loss provision where specific loss provisions have not been provided.



Economic Partners - Sudbury East/West Nipissing Inc.
Notes to the Financial Statements
December 31, 2024

3. Significant Accounting Policies (Continued)

Loans and Mortgages Receivable (Continued)

Other than for non-hosted advances, when a provision for a doubtful loan or mortgage receivable is
recorded, the corporation ceases recognition of the related accrued interest. The corporation recognizes
interest on non-hosted advances, as per the information provided by the Northeastern Ontario Investment
Pool, even if an allowance for impairment was recorded by the corporation.

Loans and mortgages receivable are written-off when all efforts to collect have been exhausted.
Revenue Recognition

Contributions from Industry Canada/FedNor and other agencies are recognized as revenue in the year of
receipt except for the following:

i)  Contributions relating to approved expenditures not yet incurred are credited to deferred
operating contributions.

ii)) Unexpended funds at the end of the year from contributions to the Operating Fund reduce
contribution revenue and are reported as amounts due to Industry Canada/FedNor unless
approval has been received to use excess funds for specific upcoming expenditures. Over
expenditures may not be reimbursed by Industry Canada/FedNor.

Interest on loans and mortgages revenue in the Investment Fund is recognized on the accrual basis. The
corporation accrues interest on loans and mortgages in arrears until collection becomes doubtful.

Contributions from municipal partners, interest on cash, loan administration fees, and other income is
recognized as revenue in the year earned or received.

Financial Instruments

The corporation initially measures its financial assets and financial liabilities at fair value. Any amounts
due to and from related parties are measured at the exchange amount, being the amount agreed upon by
the related parties.

The corporation subsequently measures its financial assets and financial liabilities at amortized cost.

Financial assets measured at amortized cost include cash, contributions receivable and loans and
mortgages receivable.

Financial liabilities measured at amortized cost include accounts payable and accrued liabilities.

Financial assets measured at amortized cost are tested for impairment when there are indicators of
possible impairment. When a significant adverse change has occurred during the period in the expected
timing or amount of future cash flows from the financial asset or group of assets, a write-down is
recognized in net income.



Economic Partners - Sudbury East/West Nipissing Inc.
Notes to the Financial Statements
December 31, 2024

3. Significant Accounting Policies (Continued)

Use of Estimates

The preparation of financial statements in conformity with ASNPO requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenses during the reporting period. By
their nature, these estimates are subject to measurement uncertainty. The effect of changes in such
estimates on the financial statements in future periods could be significant. Accounts specifically
affected by estimates in these financial statements are provision for doubtful loans and mortgages
receivable and accrued interest. All estimates are reviewed periodically and adjustments are made to the
statements of operations as appropriate in the year they become known.

4. Loans and Mortgages Receivable

The loans and mortgages receivable balance is comprised of:

Hosted Non-
Loans and Hosted RRRF BPI Bovine 2024 2023
Mortgages Pool Loans Fund Fund Fund Total Total
Principal balance,
beginning of
year $2,631,629 § 127,681 $ 1,269,629 $ 2,534 $§ 3,000 $ 4,034,473 $ 4,467,720
Loans advanced
during the year 578,184 - - 210 - 578,394 568,955
Loans repaid
during
the year (255,086) (21,976)  (460,505) (619) (3,000) (741,186) (802,202)
Loans forgiven
during the year - - (195,000) - - (195,000)  (200,000)

Loans written-off
during the year (22,292) (8,952)  (159,569) -

(190.,813) -

Principal balance,

endofyear 32932435 $ 96753 $ 454555 $ 2,125 §

$ 3,485,868 $ 4,034,473

Principal, per
above $2,932435 § 96,753 $§ 454,555 $§ 2,125 § $ 3,485,868 $ 4,034,473
Accrued interest 30,540 - - - - 30,540 28,418
Provision for
doubtful loans (460,950) (1,935)  (295.414) -

Balance, end of
year

(758,299) _(1,159.424)

$2,502,025 § 94,818 § 159,141 § 2,125 § $ 2,758,109 $ 2,903,467

The term loans and mortgages receivable bear various interest rates from 5% to 9% and are fixed for
terms of eighteen months to five years with amortization periods from five to fifteen years. The North
East Ontario Investment Pool (NEOIP) term loans receivable bear interest at fixed rates ranging from
4.5% to 10% per annum, with amortization not exceeding fifteen years.



Economic Partners - Sudbury East/West Nipissing Inc.
Notes to the Financial Statements
December 31, 2024

4. Loans and Mortgages Receivable (Continued)

The Regional Relief and Recovery Fund (RRRF) loans were interest and principal free until January 18,
2024, at which time the loans were converted to three-year loans with interest rates up to 5%, effective
January 19, 2024, with the full balance due by December 31, 2026. For loans up to $40,000, if 75%
repaid prior to January 18, 2024, 25% of the loan, up to a maximum of $10,000 was forgivable. For
loans up to $60,000, if 75% of the first $40,000 was paid prior to January 18, 2024, 25% of the loan, up
to a maximum of $10,000 was forgivable and if 50% of amounts between $40,001 and $60,000 were
repaid prior to January 18, 2024, 50% of the loan, up to a maximum of $10,000. The maximum total
forgiveness was no more than $20,000. If a refinancing application was submitted prior to January 18,
2024 by the client, the repayment deadline was extended until March 28, 2024 and loan forgiveness as
per above obtained if the loan was repaid in full by March 28, 2024.

The corporation is one of the 14 economic development corporations that participate in NEOIP loans. A
potential loan recipient will approach a participating corporation and make an application of up to
$500,000. The hosting corporation will provide up to $150,000 and apply to the group to equally fund
the remainder. The hosting corporation is responsible for assessing the initial application as well as
ongoing collectability of the NEOIP loans. The corporation is no longer actively pursuing loans within
this pool.

The activity in the provision for doubtful loans account is as follows:

Hosted Loans
and Non-Hosted 2024 2023
Mortgages Pool Total Total
Balance, beginning of year $ 1,156,871 $ 2553 $ 1,159,424 § 1,356,315
Loans written-off during the year (181,861) (8,952) (190,813) -
Current year's (recovery)
provision for doubtful
loans (218,646) 8,334 (210,312) (196,891)
$ 756,364 $ 1,935 § 758,299 § 1,159,424

Balance, end of year

The corporation determines the allowance for doubtful loans and mortgages receivable by providing
specific loan losses by loan after reviewing outstanding loans on a loan-by-loan basis plus the use of an
estimated percentage of 2% based on past experience for all loans for which no specific provision has
been established. For the RRRF fund loans, the corporation has determined that a provision also be
established using an estimated percentage of 50% based on the expectation that a significant number of
loans will not be collectible given the uncertainty surrounding the economic recovery from the COVID-
19 pandemic. Loans are deleted from the accounts when all efforts to collect have been exhausted and
the loans are approved to be written-off by the board of directors.

Pursuant to the terms of the RRRF fund loans, if all the loans were fully repaid by January 18, 2024, the
loan forgiveness will be recorded in the year in which the loan is repaid and qualifies for loan
forgiveness.

The maturities of principal on loans receivable in each of the next five years were not presented since the
information is not readily available.



Economic Partners - Sudbury East/West Nipissing Inc.
Notes to the Financial Statements
December 31, 2024

5. Interfund Balances

Many years ago, the investment fund advanced funds to the operating fund with the approval from the
Ministry These funds are non-interest bearing and are repaid in monthly instalments of $100.

The operating fund has charged the Investment Fund, the RAWF fund and the CIINO fund an
administration fee as per the funding agreements. These funds are non-interest bearing and are repayable
on demand.

These advances are considered long-term in nature.

6. Deferred Contributions

2024 2023
Operating Fund
Balance, beginning of year $ 143,807 $ 128,900
Contributions received during the year 383,261 327,571
Amounts recognized during the year (262,020) (312,664)
Balance, end of year $ 265,048 $ 143,807
CIINO Fund
Balance, beginning of year $ 77,073 $ 97,223
Contributions received during the year 75,646 95,402
Amounts recognized during the year (152,719) (115,552)
Balance, end of year $ - $ 77,073
RAWF Fund
Balance, beginning of year $ 54,051 $ 43,287
Contributions received during the year 769,198 679,505
Amounts recognized during the year (759,681) (668,741)
Repayments (53,632) -
Balance, end of year S 9,936 $ 54,051
Total deferred contributions S 274,984 $ 274,931

-10-



Economic Partners - Sudbury East/West Nipissing Inc.
Notes to the Financial Statements
December 31, 2024

7. Commitments
Operating Leases

Under the terms of operating leases for property and equipment expiring between January 2025 and
August 2029, the corporation is committed to make minimum payments as follows:

2025 $ 7,522
2026 4,382
2027 1,892
2028 1,692
2029 423

s 15011

The corporation had entered into a lease commitment for its business premises which expired on October 31,
2020. The lease, which contains two five year renewal periods, provides for annual rent payments of $16,561.
The organization is in the process of negotiating the renewal of the existing lease agreement.

Loans Approved Not Yet Disbursed

The corporation has approved loans totalling $- (2023 - $126,500) which have not been disbursed as at
December 31, 2024.

8. Contingencies
Subsidies

The corporation receives subsidies and contributions from various funding agencies. Pursuant to the
related agreements, if the corporation does not meet established objectives, the funding agencies are
entitled to seek refunds. Should any amounts become refundable, the refunds would be charged to
operations in the period in which the refund is determined to be payable.

9. Financial Instruments

Transactions in financial instruments may result in a corporation assuming or transferring one or more
financial risks to another party. The required disclosures provide information that assists users of
financial statements in assessing the extent of risk related to financial instruments. The corporation's
financial instruments consist of cash, contributions receivable, loans and mortgages receivable and
accounts payable and accrued liabilities.

-11-



Economic Partners - Sudbury East/West Nipissing Inc.
Notes to the Financial Statements
December 31, 2024

10.

Financial Instruments (Continued)
Fair Value

The fair value of cash, contributions receivable and accounts payable and accrued liabilities, are
comparable to their carrying value due to their short-term nature. The differences between the book
value and estimated fair value of the loans and mortgages receivable are due primarily to changes in
interest rates. The fair value of the loans and mortgages receivable has not been determined due to the
NEOIP loan portfolio unavailability of fair value information, and the cost and timeliness associated in
determining this information with any degree of reliability.

Credit Risk

Credit risk is the risk of financial loss to the corporation if a party to a transaction fails to discharge an
obligation and cause the other party to incur a financial loss. The corporation is exposed to credit risk
through its loans and mortgages receivable, including interest receivable, if an entrepreneur fails to meet
its contractual obligations of the loan agreement. The corporation performs due diligence and credit
checks on its customers regularly, and maintains provisions for contingent credit losses which, once they
materialize are recognized in the current period. In the opinion of management the credit risk exposure
to the corporation is low.

Interest Rate Risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market interest rates. The corporation has fixed interest rate assets and is exposed
to interest rate risk to the extent of the fluctuation of the market rates of interest. Management adjusts
interest rates on issuance of new loans according to the market interest rates. In the opinion of
management the credit risk exposure to the corporation is low.

Comparative Figures

The presentation of certain accounts of the previous year has been changed to conform with the
presentation adopted for the current year.

-12-



ANNEXE 4

RAPPORT SUR LE FOND
D'INVESTISSEMENT

Investissements

# d'affaires Valeur des Montant total recueilli Total des
conclues affaires conclues par effet de levier fonds investis
{Propriétaire et tiers)
2021 5 550, 000 & 607, 970 % 1,157,970 %
2022 g 616, 470 % 778,665 % 1,395,135 %
2023 7 560, 000 % 560, 000 % 1, 120,000 §
2024 4 T8 184 & AT8,184 % 1,156 368 §
2025 2 200 000 % 200 000% 400 000 %
{Annee a
ce jour)
Activites du fonds d'investissement / Création d'emplois
Nombre d'entreprises ayant regu de NMombre d'emplois
l'aide Crées/conserves
Démarrage  Maintien  Expansion  Total Creas Conservés  Total
2021 3 2 0 A 2] 4} 14
2022 4 3 2 2| 26 44 70
2023 1 0 1 2 18 43 61
2024 4 3 2 a 11 8 20
2025 0 1 0 1 49 22 7
(Année a ce

jour)



Résultats de I'exercice 2024

Sommes investies par les Partenaires dans 278,184
I’économie :
Sommes investies par région:
Sudbury Est: 25,000
Nipissing Ouest: 553,184
Valeur totale du portefeuille de placement : 6,662,478
Fonds disponibles pour investissement au 31 4 061,991
décembre 2024 :
Provision pour créances douteuses en 2024 : (210,312)
Pertes totales en 2024: 190,613
Totaux depuis la creation de I'entreprise (1986-2023)
Fonds diinvestissement provenant de FedMaor: 6,255 000
Sommes investies par les Partenaires dans I'economie 26 822 008
Sommes investies par region:
Sudbury Est 12,024 527
Mipissing Cuest 14,634 307
Provision pour préts douteux 2023
Provision pour préts douteux en 2023 (5.59%)
Movenne sur cing ans de la provision pour préts douteusx 2.76%
Provision pour préts douteux depuis le debut 18.15%



BUDGET OPERATIONNEL

RECETTES
FedNor-SADC

Produits divers

DEPENSES

Salaires
Avantages sociaux

Depenses d'exploitation

Produits divers

ANNEXE 5

2025

Total:

Total:

$320,000
$45,974
$365,974

$225,700
$51,675
$76,077
§12,522
$365,974



Ce que hous
faisons...

Planification
communautaire et
développement socio-
economique stratégiques

Nous collaborons étroitement avec
les collectivités afin d’évaluer les
enjeux locaux et d’examiner de
nouvelles idées et occasions qui
pourraient renforcer 'économie

locale.




Appui envers les projets communautaires

Les SADC collaborent avec divers partenaires provenant des secteurs public et privé pour mettre en
ocuvre des initiatives spéciales ou des projets destinés a leurs collectivités dans des domaines tels
que le tourisme, l'entrepreneuriat, la diversification de 'économie et ladaptation communautaire.

Renseignements en affaires et
services de planification d’entreprise

Nous comprenons les petites entreprises et le marché local. Nous fournissons des services
importants aux entreprises, aux entrepreneurs et aux entreprises sociales, y compris :

« conseils, documentation et aiguillage en matiére d’entreprise

« encadrement pour la préparation des plans d’affaires

« formation en entrepreneuriat

« renseignements sur les programmes et les services fédéraux et provinciaux pertinents

Acceés a du capital pour les petites
et moyennes entreprises et les entreprises sociales

Grace au financement attribué par le gouvernement du Canada, nous gérons un fond
d’investissement local qui permet d’appuyer de petites entreprises, gu’elles soient nouvelles ou déja
établies, dans des projets de démarrage, d’expansion ou de stabilisation qui contribuent a maintenir
ou a créer des emplois.

Lorsque les fonds obtenus d’autres sources sont insuffisants, les entreprises ont acces a un
financement remboursable aux conditions du marché d’une valeur maximale de 250 000 S, sous
forme de prét, de garantie de prét ou de participation au capital. Toutes les décisions des SADC
sont prises a l'échelle de la collectivité par les conseils d'administration locaux.



Personnel
Neil V. Fox Claire Béland
Directeur général Administration des finances
neil.fox@economicpartners.com claire.beland@economicpartners.com
Sylvie Quenneville Stephanie Dupuis
Adjointe de direction Adjointe de direction
(congé de maternité) stephanie.dupuis@economicpartners.com
Comité exécutif Conseil d’administration
Claude Bouffard - Président Chris Dokis Renée Beauparlant
Patrick Keough - Vice président Jim Putman Monique Robitaille
Royal Poulin - Secrétaire Jackie Lafleur Zachary Lafleur
Bob Prévost - Trésorier Monica Loftus Claude Dubuc
Neil V. Fox - Directeur général Denise Brisson Dan Richard

(sans droit de vote) Représentante FedNor:

Isabelle Spence-Legault
(sans droit de vote)

Economic Partners s A Community
Futures Development

Corporation

Sudbury East/West Nipissing Inc. N Fe







Economic Partners

Sudbury East / West Nipissing Inc.
Sudbury Est / Nipissing Ouest Inc.

Government Gouvernement I *I Federal Economic Development  Agence fédérale de développement
I * of Canada du Canada Agency for Northern Ontario économique pour le Nord de 'Ontario

Tel.; 705-753-5450 [ 1-866-448-4478 30 Front Street Unit A
Sturgeon Falls, ON P2B 3L4

Fax: 705-753-3456
WWW.ECONOMICPARTNERS.COM
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